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= Software For Ambitious Businesses.

BESPOKE SYSTEMS. REAL OPERATIONAL IMPACT.

Software that makes
businesses work better.

Lawley Systems designs, builds and supports practical operational software around the way your
business actually works.

Manufacturing

Workflow, jobs, production and shop-floor visibility.

Operations

Systems for planning, resources, approvals and control.

Data

Dashboards and decision support from real business data.

Integration

Connected tools for ERP, finance, databases and teams.



—— WHAT WE BUILD

Software shaped around your operation.

We do not force your business into a generic product. We understand the process, identify what is slowing people down, and
create a practical system that fits.
01

Operational Management Systems

End-to-end platforms for jobs, resources, materials, workflow, approvals and production control.

02

Workforce and Job Allocation

Live assignment boards, shift visibility, status tracking and clear control of who is working on what.

03

Planning and Scheduling

Production planning, capacity modelling and tools that turn complex data into clear actions.

04

Dashboards and Business Intelligence

Financial, operational and commercial dashboards designed around the measures that matter.

05

ERP and Database Integration

Direct integrations with ERP, finance, manufacturing, warehouse and database-driven systems.

06

Automation and Assisted Decisions

Practical automation and decision support focused on measurable business value.



EXAMPLE SYSTEMS

Dashboards and tools for real work.

These are example areas. A real system can match your exact terminology, permissions, workflow,
reports, data sources and approval process.

Sales forecasting

Pipeline value, weighted confidence, margin, monthly forecast and opportunities needing follow-up.

Manufacturing planning

Job schedules, production cell workload, material holds, capacity loading and QA visibility.

Staff management

Shift rotas, skills matrix, attendance, open allocations and live job assignment boards.

Dispatch and logistics

Order picking, carrier labels, customer ETA updates, route progress, exceptions and proof of delivery.

Not just dashboards

Systems can create tasks, update data, trigger approvals, generate documents and notify staff or customers.

Connected or from scratch

Build against existing data sources and software, or start fresh where no suitable system exists.



—— WHY LAWLEY SYSTEMS

Built by someone who understands
the factory floor and the boardroom.

The strongest software comes from understanding how a business really works. We combine technical
delivery with hands-on experience of manufacturing, planning, finance, infrastructure and operational
improvement.

Clear commercial focus

Every system must solve a real problem and make the operation easier to run.

Wl Directaccess

You work directly with the person designing and building the solution.

Practical delivery

No unnecessary complexity, oversized teams or consultancy theatre.

Ongoing support

Hosting, support, maintenance and improvements after launch.



HOW IT WORKS

From operational problem to working
system.

01

Understand
We review your current process, systems, data and pain points through an initial consultation.

02

Design
We define the proposed workflow, key screens, integrations, scope and commercial model.

03

Build

The solution is developed, tested and refined with your users.

04

Run and Improve
We host, support and maintain the system, then extend it as your business develops.

Tell us what is taking too long, going wrong or still living in a spreadsheet.
The first conversation is free. We will help identify what can be improved, what is realistic, and what a bespoke
system could look like.

lawleysystems.com

hello@lawleysystems.com




